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Response:  
Review of the effectiveness of the operations of 
the Jobs and Skills Australia Act 2022 

Recommendations  

1. Strengthen the composition of the Ministerial Advisory Board by ensuring the higher education 
and VET sectors are represented. 

2. Clearly recognise universities’ significant contribution to skilling in Australia. 

3. Clarify JSA’s place in the changing tertiary and skills landscape. 

4. Produce data and reports in a clear and predictable schedule. 

 
Universities Australia (UA) appreciates the opportunity to contribute to the Review of the effectiveness 
of the operations of the Jobs and Skills Australia Act 2022 (JSA Act).  
 
Our members educate the majority of Australia’s professional workforce and partner closely with 
TAFEs and employers across the country to meet Australia’s skills needs. We support Jobs and Skills 
Australia’s (JSA) economy-wide remit and acknowledge its work to date, including public dashboards 
and the Jobs and Skills Atlas, advice on priority workforce pressures and engagement with 
governments, industry, training providers and universities. Our submission focuses on practical 
refinements to the Act that can build on these foundations while recognising the critical role of 
universities in Australia’s future. 
 

Ministerial Advisory Board representation 

UA supports a Ministerial Advisory Board that reflects the breadth and depth of Australia’s tertiary 
education system and plays a clearly defined role in shaping JSA’s priorities. JSA has projected that for 
the next decade, over 90 per cent of employment growth will require post-secondary qualifications, 
including 51 per cent of occupations typically requiring a bachelor degree or above. JSA’s governance 
settings have enabled rapid early delivery of key products, and the Board has provided a forum for 
consideration of priorities. Building on that base, there is value in making the Board’s composition 
more clearly reflective of the post-secondary education system, recognising the fundamental role the 
tertiary system plays in skilling Australia’s future workforce. Ensuring the Board consistently brings 
together senior expertise from both higher education and vocational education and training (VET) will 
further improve the balance of perspectives informing JSA’s program. 
 
Recommendation 1: Strengthen the composition of the Ministerial Advisory Board by ensuring the 
higher education and VET sectors are represented 
 
Balanced membership, drawing on senior expertise from both higher education and VET, will ensure 
the quality, independence and practical relevance of JSA’s advice. When the Board includes people 
who understand how qualifications are delivered in classrooms, placements and research settings, the 
advice to government will better reflect practical realities. This matters for signals that flow into 
funding, migration and placement decisions, and ultimately for students and employers who rely on a 
predictable skills pipeline. 
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Recognition of universities’ role in skilling 

Universities educate the majority of Australia’s professional workforce, deliver research-enabled 
learning that adapts to evolving industry needs, and partner with TAFEs, RTOs and employers to scale 
clinical, teaching and industry placements. Recognising this contribution up front in JSA’s framing 
improves the accuracy of signals that inform course design, investment decisions and the allocation of 
education and training resources. 

 

Recommendation 2: Clearly recognise universities’ significant contribution to skilling in Australia 

 

Where advice has relevant tertiary education implications, early collaboration with responsible 
government portfolios and sector peaks would help to test assumptions and highlight potential risks. It 
is important to ensure this is done during the shaping phase, rather than consultation post-decision 
making. Coordinating these activities so that they align with budget periods, academic year and 
migration windows supports smoother implementation. Early engagement opportunities, including 
through pre-briefs and shared materials enable targeted feedback, reduce mid-cycle adjustments, give 
providers reasonable lead times to forecast and adapt to changes that impact operations, student 
outcomes, and employer expectations. This approach builds on JSA’s existing engagement model and 
makes it more predictable and transparent, with clear opportunities for stakeholders to contribute at 
the right time. 

 

Clarify roles to enable a connected tertiary system 
The tertiary and skills landscape involves a number of national and state bodies operating in parallel. 
Each body brings different expertise and levers to the table, and it is the connections between these 
individual entities that determine the coherence of advice provided to governments and the tertiary 
sector. In this context, the priority should be to clearly define the key roles, responsibilities, and 
connections between each body. 

 

Recommendation 3: Clarify JSA’s place in the changing tertiary and skills landscape 

 

• JSA should lead economy-wide labour-market intelligence and signalling;  

• the Australian Tertiary Education Commission (ATEC) should steward the tertiary system;  

• the Jobs and Skills Councils (JSCs) should provide grounded, industry-level insight at the 
occupational level.  

When these roles are stated plainly and used consistently, providers receive coherent guidance, and 
governments get advice that can be implemented without re-engineering other parts of the system. 
Clarity on remit is the foundation for interoperability. 

 

As the ATEC and the JSCs mature, setting out “who leads what” with clear engagement at each step 
helps stakeholders track and effectively engage with issues from industry evidence (JSCs) to system 
stewardship (ATEC) to providing the workforce intelligence that underpins the system (JSA). A single, 
public consultation calendar, supported by shared evidence packs and a named lead agency per topic, 
would streamline engagement and reduce duplication for institutions contributing to several processes 
in parallel. 
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Lift labour force data quality, access and transparency 
UA supports evidence that is trusted, usable and timely. JSA’s dashboards, Atlas and reports have 
improved access to information and supported better conversations about skills. They are trusted 
products that universities value and have been used as an evidence-base to support advocacy work 
across sectors. The next practical step is to establish a public release calendar for key analyses and 
tools. This would assist universities in planning, particularly in regions where timing is critical. 

 

Recommendation 4: Produce data and reports in a clear and predictable schedule 

 

UA recognises that setting exact dates for analyses is challenging; however, providing transparency 
around the timeline of upcoming reports is valuable. It ensures outputs remain visible and supports 
timely engagement in consultations. 

 

Conclusion 
JSA has established momentum and an important suite of products in a relatively short time. The 
refinements set out here are modest and constructive: a Board whose expertise spans both higher 
education and VET; engagement embedded in product design and development, and predictable 
release cycles; clearer signposts across agencies, including early consultation to reduce duplication; 
and simple documentation, access and change-management practices that make already valuable data 
easier to plan with.  

 

UA appreciates JSA’s collaborative approach and stands ready to continue working together, within a 
structured, predictable engagement model, to support a tertiary system that is coordinated, aligned 
and grounded in evidence. 


