
From fragmented to future-ready
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Australia needs:
A strategic approach to 
research infrastructure 

to drive co-location 
with industry and better 

incentives for collaboration, 
incl. a national pre-seed 
program and targeted  

tax incentives  
for industry. 

Report three 
We are not set 
up to support 
collaboration 
between 
universities 
and industry

Output
$7.7b*
benefit to 
the economy

*estimate based on 
current publicly available 
Trailblazer information

*including university/ 
industry contributions

Joint input 
at least 
$1.2b*

Benefits of 
collaboration:

1 Increased 
revenue 2 Improved 

productivity

Trailblazer

Gov input 
$370.3m

Report one 
Funding is 
disconnected,  
inefficient and 
unsustainable

Australia needs:
To cut red tape, establish 
a national coordination 

mechanism for R&D 
and increase overall 

government investment 
to at least the 

OECD average.

At least 8 sets 
of funding 
priorities 

14 
portfolios

151 
programs

Universities fund more than 
half of their own research

51.7% 
in 2023

Report four 
Research 
impact is 
amplified by 
international 
collaboration

Australia needs:
A coordinated approach 

to international 
collaboration backed by a 

clear commitment to joining 
Horizon Europe. We should 

also explore creating a 
similar program tailored 

for the Indo-Pacific.

Horizon Europe: €11 GDP per €1 invested
*Field-weighted citation impact

FWCI* 
= 1

World  
average  
impact

International  
collaboration

FWCI  
= 1.99

Double the impact

Domestic  
collaboration

FWCI  
= 1.14

Report two 
We are not training 
or supporting 
the research 
workforce for our 
future productivity

Australia needs:
More support 

for PhD candidates 
(incl. higher stipends) 

and a whole-of-government 
research workforce 

development  
strategy.

A gap of

12,000

49,000

Demand

37,000

Supply

scientists

By  
2031

PhD qualified scientists
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