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Our Vision

OT Futures strives to integrate professional leadership among
universities, professional bodies, major employers and
individual occupational therapists to progress quality and
sustainability of occupational therapy practice education in
Queensland.

OT Futures is committed to sustainable growth and quality in
practice education opportunities.
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OT Futures partners with occupational therapy services
to help create engaging placements that mutually
benefit the provider, our communities, and students as
our workforce of the future.
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Strategy Operations
Members: Heads of School/Discipline for all OT Members: Professional Practice Coordinators for
Futures member programs (Queensland) + Industry all OT Futures member programs
Partners . . : :
i . _ e Aim: To facilitate statewide collaboration amongst
Aim: To promote statewide collaborative leadership affiliated universities to ensure a consistent
amongst affiliated universities to ensure a strategic, approach to coordination of quality practice

innovative, and coordinated approach to the
profession’s support of practice education across
Queensland.

education across Queensland.




nitial Drivers R

Growth in occupational therapy profession

Workforce changes - movement to individualised and community
services; policy/ funding changes > increase in private practices

Growth in University OT programs > increased student numbers =
increased placement demand

Desire to drive engagement of the OT profession in practice
education

Shared vision in sustainable growth and quality in practice education

Commitment to statewide collaboration - shared professional
ownership among universities, professional bodies, major employers
to advance quality practice education in QLD
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Timeline

o 2004 o 2012 o 2015

i Queensland Occupational i Central Queensland i QOTFC renamed

' Therapy Fieldwork ' Universit ' Occupational Therapy ' (rebranded

' Collaborative (QOTFC) - y. : ' Practice Education : ( ) -
' established | Griffith University ' Collaborative — QLD !

l l  (OTPEC-Q) :

" University of Queensland | !

. James Cook University i i E

O () o ® O (] [ >

University Practice Education
Network — QLD (UOTPENQ)
established

Southern Cross University , :
i University of the Sunshine GUStra“an Catholic

' Coast niversity Bond University ' Queensland

\\
\\ O 2009 O 2013 O 2016 O 2023

University of Southern
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Universities
Across QLD

Adapted from:

maps. Queensland Government. https://www.health.gld.gov.au/maps
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AbOUt OT FUtu res (Strategy) Actively promote a shared vision for the future

of occupational therapy practice education

AUSTRALIAN CATHOLIC UNIVERSITY

A\ Provide strategic leadership for practice

BOND N | CQUniversity education
UNIVERSITY " AUSTRALIA Meet the demand for quality practice education
W\ for students

Support innovation and research ensuring
IL‘”J professional practice education reflects

N~ s JAMES COOK Soythe[n Cross contemporary occupational therapy practice
Griffith =~ UNIVERSITY University |
UNIVERSITY «  AUSTRALIA
University of E‘
Southern
THE UNIVERSITY .
OF QUEENSLAND Queensland Un ISC
4 | A

:3 "1
& Queensland Queensland Health
Government

2P Queensland | Equcation
.1 Government



https://shrs.uq.edu.au/study/occupational-therapy
https://www.scu.edu.au/study-at-scu/courses/bachelor-of-occupational-therapy-3007224/
https://www.acu.edu.au/course/bachelor-of-occupational-therapy
https://www.jcu.edu.au/courses/study/occupational-therapy
https://www.griffith.edu.au/study/health/occupational-therapy?location=dom
http://www.cqu.edu.au/
https://bond.edu.au/program/master-occupational-therapy#:%7E:text=The%20philosophy%20of%20the%20Bond%20University%20Occupational%20Therapy,purposeful%20occupation%20is%20fundamental%20to%20health%20and%20well-being.

OT Futures Strategic Group: Key Functlons

Governance, financial membership, links with industry
partners, education and resources

Linkage between curriculum, practicum, and clinical
practice

Management of bursaries

Maintenance of website and web presence
Practice Educator Commendations - launched 2008
Position on Paid Placements
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OT Futures
(Strategy): How we
operate

e (Online) meetings held every

two months

Annual (face-to-face) planning
meeting

Rotating executive roles (two-
year term)

Maintain a budget to fund key
Initiatives

Membership includes all QLD
Heads of Program, industry
representatives, plus a
representative from OT
Futures Operations.
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About OT Futures (Operations)

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Wi
Griffith

UNIVERSITY

THE UNIVERSITY
OF QUEENSLAND

AUSTRALIA

| BOND

= JAMES COOK
ey UNIVERSITY
<+  AUSTRALIA

University of
Southern
Queensland

UNIVERSITY

\
\ N
\ N

CQUniversity
AUSTRALIA

Southern Cross
University

State-wide collaboration to ensure a consistent
approach to coordination of practice education

Contribute to capacity development, distribution
and equity in practice education

Meet the demand for sustainability and quality
practice education for students

Support professional practice educators to
reflect contemporary practice in occupa
therapy



https://shrs.uq.edu.au/study/occupational-therapy
https://www.scu.edu.au/study-at-scu/courses/bachelor-of-occupational-therapy-3007224/
https://www.acu.edu.au/course/bachelor-of-occupational-therapy
https://www.jcu.edu.au/courses/study/occupational-therapy
https://bond.edu.au/program/master-occupational-therapy#:%7E:text=The%20philosophy%20of%20the%20Bond%20University%20Occupational%20Therapy,purposeful%20occupation%20is%20fundamental%20to%20health%20and%20well-being.
https://www.griffith.edu.au/study/health/occupational-therapy?location=dom
http://www.cqu.edu.au/

Operating principles and practices

e A commitment to open and autﬁ‘eﬁtic statewide collaboration and engagement

e Recognition of a commonality of purpose passion, and commitment to professmnal practlce
placements - By

e A desire to grow the occupational therapy profession by ensuring quality practice education
e Sharing knowledge & insights

e Rotating co-chair roles (2-year term)

Clear, regular, consistent communication

 Monthly online meetings
2 x full day online allocation meetings (April & October)
2 x face-to-face planning meetings (April & October) t
Shared documents and resources via Google drlve
Scheduled, statewide process for placement requ\ests\
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Collaborative Placement Allocation

* Long block placements (5-12 weeks)
* ~ 600 placements per round / semester
* Coordinated biannual mailout for offer
requests via:
* Centralised OT Futures mailing list

* University allocated regions for
statewide placement providers

* Individual university database contacts
 Centralised, online documents and
templates

 Contacts List, Placement Calendar, CPD
calendar, email templates

e Offer Forms: Spreadsheet & online form
 Centralised/ shared offers document

All Queensland Placement Offers
1200

1000

800
600
400
200
0

2015 2019 2022 2025
(Sem 1)

sGovernment
"Private practice / Non-government
*Any other
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A |
I fu tu res Long Block Professional Practice Placement Calendar | 2025

January February March April May June July August September October MHowvember December
| 6]13|20]27] 3 |10]17[24] 3 [10]47]24]31] 7 |14[21]28| 5 |12]|19]26] 2| 5 |16[23|30] 7 [14[21]28] 4 |14]48]25] 1] 8 [15]22]29]| 6 [13[20]27| 3 [10]47|24] 1] 8 [15]22] 29
1st year
2nd year
UNISC 1 0wks (any stari dabes from 2177, i be completed by 12/12; option Tor pari ime 3 or 4 days/wk)
3rd year JCU 2 x 7 whs (start dates 28/7, 2019, to be completed by 18/12)
UQ 10 whs (prefered start date 2617, to be completed by 12/12)
CQU 7 whs (ANY start dates from 147 to be completed by 18/12)

UniSG 10 whs (within dates)

I scU 10 wis (prefered start date 1003 or 14/, to be completed by 20/6)
GU 10 weets I

I ACU B weeksiwittin dates)

UQ 10 whs (prefermed start date 24/2 or 214, fo be completed by 47)

UniSC 10 wks (any start dates within these dates to be completed by 47)

JCU 10 wks (prefemed start date 281 or 24/2 or 144 to be completed by 4/7)

4th year

QU 10 wks [any Start dates withn these dates to be compieted by 417

GEMS 2 LI 10 whs (within dales)
| BU 12 wks |

Universities
hunwmmf Qid Date Claimers - Call for Offers

JCU  |James Cook University

UniSC  |University of Sunshine Coast Call for offers for placements cccuring in January to July 2025 (Sem 1, 2025) will cccur week of 19th Aug and are requested to be submitted by 20th Sept 2024

Southemn Cross University

.Em Central Queensland University Call for offers for placements occuring in July to December 2025 (Sem 2, 2023) will occur week of 10th Feb and are requested to be submitted by 28th March 2025

Australian Catholic Unnersity

GU Griffith University

University of Southem Queensland
Bond University |Queenslan|:| School Holidays

BU

| Solid outlined placements organised through OT Futures |




OT Futures Placement Offer Form

OT Futures Occupational Therapy Student Offer Form: July - December 2025

ease return this form to the university email contact detai

XXX University

SECTION A - Semester 2 2025 Placements: Any time / any length/ full-time or part-time hours

(Use this section for offering ony placements between 7th July and 19th December 2025)
Placement Length
ronge of | Number of| Placement (g Focilty, | Specific placement | Clinkcal Educator
address Name

Placement model
P of supervision
Bment structure]

required (yesing)

Ay it B T bl B 19 D
Aurry Rengeh, Full-time or Part time Hours
indr ot 1he ol RENge pou Gt deasabic
e« x0T

vy additional checds Additional commants &

eapuirad i Transport | Accommodation

SECTION B - Semester 2 2025 Placements: Fourth Year Undergraduates/ Final Placement GEMS

- Humber of| Plaoement (&.g. Fi specific placement | Clhnkcal Fducator | CE phone
Uniiversity | Viear Level Placement length — Ui, Teum) - [ . O esnail

13 works ot 4 deya/werk -

SECTION C - Semester 2 2025 Placements: Third Year Undergraduates

University | vear Level Placement Length H

ey dites B 14 bl B 19 D
(pdeee wpecdy dater)

o ] 7 e weehen tmene daset - - - - - - -

additional comments &
requirements. (r.g. uniform,
work-from-home, 11

8 il - 1T Sep
O aoy dates Bt 14 ful & 26 Sep U
(e sprsify datr)

o ? wrwi - - - - - . -

29509 - 14 New
0 ey danes by'w 149 Sep & 19 Ber wu 3 7 B
[ntewse spevify dotes]

- 30t

O oy claties B 14 Al & 8 Ot -
flewar apecify datr) -
gl - e TS

i . . = . » . -

T 06N - 121Dt
1 any dotes b 77 Sep & 149 Dev
(imderse spedy dotes)

e

I - 300
O ooy drtes By 14 )l & 1 Oct 10
[plecne apecifly dotr|
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Practice Educator Support &

Professional Development

OT Futures Initiatives

cour ;
holiday & 'k; weekly placement hours; public
ve; home visits; students driving

agency cars
Practi i
r Slgirliccii:cgtlon: Best Practice Principles
educat(;g aIIocatl.on of placements; practi
r expectations; managing pe’rformécnece

issues; managing em
. ployment &
offers; interstate placement requi25|oyment

e CDP Training Calendar
[
X Ezﬁi ;c)o Egge; Online; Self-Paced
ut biannually / with offers / as required

Practice Educator Commendation Awards

e Celebrating practi
: _ ice educators wh [ i
guality learning experiences throughp;?z;/clgfnzlngtz

P \ i
Ot:rolf:esswnal Practice Contact List - all Program
utures website & LinkedIn profile S
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o |tearning All universities have student d competency standards; alare available o practi Central !
5 | contra Al are finalised nt develaped learning contract: e eoueators B Queens) B
© [ Student in collaboration with practice educators ;";’F'\dm, completed prior to or within 1-2 week teph kel University | U[N)rr‘\‘z'f
t are to be review in 1-2 weeks of commencemen 3 ersity | Bunds RSIT
. "t | Recommended | 2assessed o dori macement bt ey st ena o] E 97 4530 905y d3berg, Rockpg, Y
A plas ] 13mpton
Lass -
" year sar | versi COUnivers;
: Additional yenr f:'\m-‘ on 0Universiey,
Course- students honours mpetency
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wark require 5 d Yes pment; lindy
we S das Yes studets Group coursework; | Honours . 107555, :s(hem
o professional | dependenton students may s Cool 594
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OT Futures Vision:o7 Futures is
www.otfutures.com

opportunities. Far further information and resources:
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ity learning practice education experiences for a0y undergraduate / postgraduat
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7o provide qu
rnend the following best practic® principles in rela

occupational therapy student, we recor
education placements.
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student Selection and Allocation to Placements

1 of Oecupationsl Therapists, 10 €n5U

5 Universities are required by the Waorld Federatior
which incluges a range of 3ges. hes

receive a range of practice education experiences

settings etc.
» Universities are therefare respansidle for sllocating stutents to piacemerts e €73
achieved
5 Universities do notallow for pre-placement
cy screering for allocation PUTROSES

screening by agencies and hence 40

placement interviews or 381
ebing,

placement Learning and Assessment
e Onre
nicq)” (i
=

. o
andards (for all university education programs) reauire, . ’:re.m,, .
sta e
PRA registered occupatianal therapist hribing g " mnbers
loe, i Ming ooty
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5 Theaccreditation st
and sufficient sopervision by &t A

practice safely

5 O Futures reco
sccupational therapist:

dents s a sole practice ed!

4 Occupational theraplsts may supervise st
educators. Ifin a team, the \ead/primary practice educator takes res]

mmends that a practice educator 135 12-months 10 2°¥
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. Theoughout the placement, students ¥ (eceive feedvack and & Townsy
within the organisaion. HOWever. a0 accupational therapist mu
ractics education experience, providg tudent supervision 3
inalising student evaluations

5 range of models for practice edu
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cation may be implemented, as surmarise omation
Nt
ces go
tory,

dogument

Student leaming requirements i roughout placement

within the practice education slacement, students should be provided with the following:

5 Qpportunities to implement aspects of the occupationa! therapy process {e.g., nformation gathering.
service provision, senvice evaluation).

, Qpportunities to lnteract Wit clentsfserice

» Uppuﬂunl(lei'nl self-directed leaming, involving, for exemples
reviewing theic own leacning 8021 preparing for supenvision, articipating In service quality

improvement activities, €1

usersfgarticipants to bulld therapestic refationships.

written reflections, formulating and
[Dec.
20247

April 2023

O Futures | Practice Education:
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https://otfutures.com/
https://www.linkedin.com/company/otfutures/?viewAsMember=true

Offer and Allocation Proces

Stage 1 | Placement Stage 2 | Placement
Request Allocation
Preparation * Preparation
Dissemination - initial « Data recording
request « University allocations
* Receipt & - Confirmation
acknowledgement « Placement finalisation
Collation & storage and follow up - each uni
Reminders

Stage 3 | Ongoing

procurement &
implementation

» Sourcing for additional
need - each uni

» Cancellations &
adjustments

« Ongoing updates to
shared docs, team mtgs
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Managing Enrolment Variations & EquitaB\I\\éj\AlIocations

® Preparing for Allocation meeting:
e Cohort numbers
e |dentify priority students
e Regions/ locations/ areas of practice

e Considerations for allocation:
e Students with identified individual needs / circumstances
® Priority partners / clinics / practice areas
e Access to accommodation and regional connections
e Past placement outcomes and performance

e Encourage generic offers and flexible offers and not direct to programs
e Aligning starting dates where possible
e Unused allocations are put back to the group

e Unmet need is shared & we help others where we can .
1 futures



e Sharing of knowledge, expertise and resources to support sustainability, qualif‘y, diversity
of placements; building capacity to meet changing needs

e Consistency in expectations for quality placement experiences - Best Practice Principles in
Practice Education

* Confidential, collegial support within the group > practice education staff development and
sustainability

* Clear communication processes for sourcing, sharing, allocating, confirming placement
allocations

e Collaborative, statewide approach to practice educator training

* Collective communication and liaison between OT Futures strategic and operations
branches, placement providers/partners, state and national OT practice education groups

» Strategic partnerships - recognition of university-specific agreements with some services;
agreed communication processes with state government health and education, and
state/national organisations

e Position Statement on Payment for Pre-entry Student Placements - OT Futures does NOT
support payment for placements

1‘futures



Benefits

Universities
Students
Placement Providers

Efficiency in placement allocation processes -
sharing the load

Maximising utility of student placement offers

Consistent, efficient communication with
placement providers statewide; minimising
burden and multiple requests to stakeholders

Clarity and consistency of expectations in
practice education

Support to maintain position on non-payment
for placements

Increased capacity in quality student
placements

Access to quality, shared resources and
expertise

Centralised approach to interstate/
international placement requests

1‘futures



Challenges
and Future
Directions

* Time and capacity and resources
for sector support & engagement

« Administrative burden
» Developing/ maintaining online
presence - website, LinkedIn

* Professional support and
development for University

placement coordinators/managers

 Industry diversity, capacity, skills

« Changing placement landscape,
pressures and models of service
delivery

1‘futures
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https://www.linkedin.com/company/otfutures/?viewAsMember=true

Questions & Discussion

e \What are the challenges with
coordinating placements within
your discipline/state?

e \What elements of this model
may be applied within your own
placement management
landscape?

E: info@otfutures.com \\ -
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